FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT
WORK SESSION
November 20, 2025

The Forest Lakes DWID Work Session called to order by Vice Chairman Pat Murphy at 10:00 am at The
Water District Office. Present Board Members: Dan Parks and Niki Highland-Payne. Staff member present
Amy Belch and Grant Cooper.

1.

Discussion and Review of Master Plan

Mr. Parks described the Master Plan as FLDWID goals, revisions, and visions. Mr. Parks inquired about the last
time the hydrant was tested. Mr. Cooper stated in 2025. Mr. Murphy suggested updating the date on page 6 for
hydrant testing. Mr. Parks recommended updated website with documents once they are approved. Mr. Parks
recommended looking into a water conservation document if FLDWID does not already have one. Mr. Cooper
recommends page 9, goal 2 for the historical content and purposes to be removed. FLDWID board members
agreed. Mr. Parks suggested on page 14, appendix B removing maintain procedure in the emergency plan to
address major continuation event. Mr. Parks suggested review of grants should be changed to monthly not
annually. Mr. Parks suggested page 15, updated districts website should be ongoing not annually. Mr. Parks
recommended annual financial year end closing report be November not October. Mr. Cooper recommended
dropping April month from internal policies and procedures, rules and regulations, and emergency plan document
review.

Discussion and Review of Closing Financials 2024 /2025 from Stephanie Irwin, CPA

Ms. Belch reported in June 2025 the preliminary balance sheet reports $1,141,263.19 but after Stephanie Irwin,
CPA reconcile the last few months the balance sheet reports $1,158,605.78. Ms. Belch received an email from
Coconino County Treasures Office, stating three checks were not clear from July 2024. Ms. Belch emailed
Coconino County Treasurer Office showing the dates when the checks cleared. No response from the Coconino
County. Ms. Irwin capitalized $251,622.97 from meters, Bailey project parts, and well / meter maintenance.

Ms. Irwin reported everything looked good on the financials.

Discussion and Review of Board Member Resignation

Mr. Cooper stated Mr. Taylor handed Mr. Richardson his resignation letter after last board meeting. Mr. Taylor
was willing to stay until April 2026 for transition purposes. Mr. Richardson contacted Mr. Taylor and asked if he
would just resign effectively immediately. Mr. Cooper stated Mr. Taylor reached out to him yesterday stating he
did not want any recognition from the board. Mr. Muphy stated a possible gift card. Ms. Highland-Payne
suggested adding something to FLDWID website to say thank you to Mr. Taylor. Mr. Parks stated he will take the
lead and Ms. Belch can post it on the FLDWID website.

Discussion and Review of Holiday Party for Employees and Board Members

Ms. Belch reports reservations are made at Fargo’s in Payson on December 18 at 6:00pm. Mr. Cooper stated
there will be a white elephant gift exchange with a limit of $20.00 for those who want to participate.

Discussion and Review of Acknowledgement of Operational and Customer Service Improvements

Mr. Parks asked Mr. Cooper what he would like for yearly end staff bonus. Mr. Cooper stated $10K. Mr. Murphy
recommended discussing it in regular board meeting.

Discussion and Review of One-time Forgiveness Program Fund for FLDWID Members

Mr. Cooper stated FLDWID has a program to help members with their high-water bills. Ms. Belch suggested it be
a case-to-case decision between the FLDWID board and Operations Manager. Mr. Parks would like to add a dollar
amount to every member’s monthly bill for a forgiveness fund program. Mr. Murphy stated that would cause
more work for administration and operations.

Discussion and Review of Joe Jarvis Funding Sources

Mr. Parks stated he contacted Mr. Jarvis a couple weeks ago stating FLDWID did not need any more literature.
They discussed grants and USDA program. Mr. Parks recommendation to have Mr. Jarvis write a grant application
for 3 grants for pipes, critical threat analysis, and water conservation program. FLDWID has obtained the UEI
thanks to Mr. Taylor. Mr. Murphy inquired about the Y2K well. Mr. Cooper stated it is on Forest Service property
and FLDWID pays for a special use permit. Mr. Morphy suggested Mr. Cooper get an answer about building a
fence from Forest Service and also get a bid from fencing company.



Mr. Pat Murphy closed the meeting at 11:25 am.
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