FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT
WORK SESSION
October 16, 2025

The Forest Lakes DWID Work Session calied to order by Chairman Gary Richardson at 10:07 am at The
Water District Office. Present were Board Member: Pat Murphy, Dan Parks, Joe Taylor, and Niki Highland-
Payne. Staff member present Amy Belch. Dan Parks and Grant Cooper are absent.

1. Discussion and Review of One-Time Forgiveness for High Water Usage Bill for FLDWID Members
with Tim Maguire
Mr. Maguire idea for FLDWID board members to have a Catastrophic Leak Forgiveness Program, C.L.F.P. His
suggestion is the program is available to all FLDWID customers in good standings. Program available once every
5 years and effective only during the summer months. The winter months he suggested all customers not using
their property shut off their valves. The dollar amount would be up to the board. The final recommendation is to
have FLDWID members bring an affidavit or email to water district. The district can determine that the water
usage is out of the abnormal due to water leak. Mr. Richardson recommendation is a case by case with FLDWID
board approval. Mr. Taylor recommended that the customer be responsible for the average usage in that month
and the base rate with board discretion. Mr. Murphy stated he was pleased with Mr. Maguire bringing a problem
with a solution to the FLDWID board. The FLDWID board thanked Mr. Maguire and will consider his
recommendation in the Regular Board meeting.

2. Discussion and Review of Joe Jarvis Sources
Mr. Taylor stated the Grant programs with loan options in the document that Mr. Jarvis provided. Mr. Taylor
noted the one he looked at that was coming up soon is Small Surface Water and Groundwater Storage Projects.
Mr. Richardson suggested that it does not apply to FLDWID. Mr. Richardson recommended discussion of Joe
Jarvis’ document be reviewed when Mr. Parks is present.

Mr. Gary Richardson closed the meeting at 11:12 am.
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