FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT
WORK SESSION
September 18, 2025

The Forest Lakes DWID Work Session called to order by Chairman Gary Richardson at 10:00 am at The
Water District Office. Present were Board Member: Pat Murphy, Dan Parks, Joe Taylor, and Niki Highland-
Payne. Staff member present Amy Belch. Grant Cooper was absent.

1,

Discussion and Review of FDLWID Physical Address and Standardization of Our Company Name

Mr. Richardson stated that Coconino County is back in the office full-time now since 2020. Mr. Taylor stated there
are 9 variations across fifty recorded documents, UEI number difficult to obtain because of this reason. Mr. Taylor
stated staff are working making it all uniform to Forest Lakes Domestic Water Improvement District or entities
that only allow so many characters Forest Lakes DWID will be used. Mr. Taylor stated 30-day renewal prior to
expiration date. Mr. Parks suggested adding UEI number to FLDWID yearly schedule. Mr. Taylor stated the UEI
number was under his name and his personal email since he already had a log in with them. Mr. Richardson
name is on the UEI number as well.

Discussion and Review of Filing a DBA {Doing Business As)

Mr. Taylor suggested filing a quick claim deed on Well Properties. Mr. Murphy suggested filing DBA through legal
process and hold off on quick claim deed until that is established. Mr. Taylor recommends process number one
should be research and cost of DBA. Process number two should take County records name and physical address
check with the Attorney on Corporation Commission.

Discussion and Review of GADA Financials and Technical Assistance Available — FY2026

Mr. Taylor stated he received an email about Greater Arizona Development Authority (GADA) and it stated
FY2026 financial and technical assistance for public infrastructure development. Mr. Murphy stated It looks like a
loan. Addressing the no-interest foan and low-interest rates. Mr. Richardson suggested passing on the email to
Mr. Jarvis. Mr, Parks will take this to Mr. Jarvis.

Discussion and Review of Health Insurance for FY2026-2027

Mr. Taylor stated while looking into his own insurance he would ask about FLDWID insurance for the employees.
Mr. Taylor found that BCBS is the lowest and that is the current insurance used for FLDWID employees. Mr.
Richardson suggested every year investigate insurance premiums for employees.

Discussion and Review of Bailey Project

Mr. Richardson stated the Bailey Project has run into scheduling challenges and additional requests from
Coconino County. Mr. Cooper called Mr, Richardson to state the project will likely not be done this year. Mr.
Tayior would walk other board members through some details since this is their first project. Mr. Taylor stated
Coconino County wanted flow rates testing for all the fire hydrants on the project. Mr. Parks recommended
getting the test done if that is what is being asked. Mr. Taylor stated the project is approved by ADEQ. Coconino
County only pre-approved of the plans. Mr. Cooper told Mr. Taylor he does not understand why Coconino County
is asking for this if project plans are pre-approved. Mr. Taylor reports Coconino County approves the project
ADEQ Iis for the quality of water. Mr. Parks stated this is now probably a Spring 2026 project. Mr. Taylor
recommendation is early April or May 2026. Mr. Parks stated the learning lesson is for the board to be proactive.
Mr. Taylor stated this is his 4% or 5™ project, and he isn't blaming anyone, but the board had a lot to do with the
void in this project. Mr. Taylor stated the board can't kick the can down the road asking questions and waiting for
the following months to approve projects. The other part of the delay, Mr. Taylor stated he would take
responsibility for engineering both projects at the same time. Mr. Taylor recommended when Mr. Cooper comes
to the board with a project board needs to approve it and not get tied up in policies and procedures,



Mr. Gary Richardson closed the meeting at 11:08 am.
Forest Lakes DWID
Minutes By: Amy Belch
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