FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT
WORK SESSION
July 17, 2025

The Forest Lakes DWID Work Session called to order by Chairman. Gary Richardson at 10:00 am at The
Water District Office. Present were Board Member: Pat Murphy, Dan Parks, and Niki Highland-Payne. Staff
member present Grant Cooper and Amy Belch. Joe Taylor was absent.

1.

2.

Discussion and Review of Policies and Procedures

Mr. Richardson suggested changing holidays days from 8 to 11 per Coconinoe County guidelines.

Discussion and Review of Publication about Bailey Project

Mr. Parks stated the board should decide if they want to provide more communication or stick to what they have
done in the past. Does the board want to expand the communication to water members. That's the reason Mr.
Parks came up with the FAQs. Mr. Parks would like input from the board members. Mr. Parks’ history with
projects is that notifying the public has less impact on staff because the questions have already been answered.
The FAQs be posted on FLDWID.org, FLOA newsletter, and FLDWID billing. Mr. Cooper recommends adding a
statement to the Facebook Forest Lakes Community page. Mr. Parks refers to Master Plan Goal 2 to provide
district activity to customers. Mr. Murphy states with a statement or FAQs it would be smart for the board to put
out to the members about the project. Mr. Cooper agrees with a statement to the members. Mr. Murphy inquires
how many hits does FLDWID.org website get. Ms. Belch will get an answer from Mr. Nelson.

Discussion and Review of Past Board Member Acknowledgement

Mr. Richardson stated the acknowledgement of a past board member was brought to him by Mr. Parks. Mr,
Cooper stated Mr. St. Germain did not want any recognition. Mr. Parks suggested a gift card and a thank you
card. Mr, Richardson asked board members for a dollar amount. Mr. Richardson suggested having Ms. Hume and
Mr, Hawk sign the card as well. Ms. Belch will purchase a gift card and card this afterncon and have Board
members sign it.

Discussion and Review of Grant Application Letter and UEI Application Process

Mr. Cooper stated Mr. Taylor has been working to get the UEI number for 21 days and has run into challenges
with the name of the business and address of the business. Mr. Taylor and Ms. Belch have started working on
getting the Forest Lakes DWID name on every tax document, billing statement, and entity FLDWID s associated
with. The problem is the subdivision is Forest Lakes Estates, and our company name is Forest Lakes Domestic
Water Improvement District. Some documents state Forest Lakes Estates Water. A number off companies we are
associated with only allow limited characters for the name. Ms. Belch and Mr. Taylor are contacting the IRS,
Coconino County, and other businesses and having the name read as Forest Lakes D.W.I.D with the physical
address and Po Box Number on documents. Ms. Belch stated in the board package is the latest email from Mr.
Taylor that states that Forest Lakes D.W.L.D might be closer to EUI numbers. Mr. Murphy stated Mr. Taylor might
need some assistance with a lawyer to clean the business address and name up. Mr. Murphy stated this would be
money well spent if the board decided to hire an attorney.

Discussion and Review of Bailey Project

Mr. Cooper reports in 10 days that a bid meeting will happen and he will contact the board as soon as he has a
date. August 21, 2025, is the tentative date for the awarded bid. Mr. Richardson inquired about the final cost. Mr.
Cooper stated the engineering estimate is $150.00 per foot at roughly 3500 feet. Anticipate $525,000.00.

Mr, Cooper stated it could come in higher or lower but does not expect higher than $200.00 a foot.



Mr. Gary Richardson closed the meeting at 10:53 am. /
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