FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT
WORK SESSION
June 18, 2025

The Forest Lakes DWID Work Session called to order by Chairman Gary Richardson at 10:00 am at The
Water District Office. Present were Board Member: Pat Murphy, Dan Parks, Joe Taylor, and Niki Highland-
Payne. Staff member present Grant Cooper and Amy Belch.

1.

Discussion and Review of Special Board Meeting Date

Mr. Richardson suggested Wednesday @ 1:00pm on June 25, 2025, to approve minutes for June 18, 2025. Mr.
Parks and Mr. Murphy agreed.

Discussion and Review of Grant Application Letter

Mr. Parks reports that Ms. Belch received an invoice from Joseph Jarvis. Ms. Belch states it's been paid. Mr.
Taylor recommends applying for a Unique Entity Identity Number (UEI) for the grant process. He informed the
board in his experience it can take a month to get the UEI number. Mr. Parks recommends board members
review the draft grant application and funding source monitoring report.

Discussion and Review of Budget for Fiscal Year 2025-2026

Mr. Taylor reports the mill rate is 1.81 and that is calculated by property tax revenue, cash on hand reduced by
$25K making cash carry over $1,125,617.00. Insurance for individual plans came higher than Blue Cross Blue
Shield group rate. Mr. Taylor suggests looking into health coverage earlier in the budget year. Total budget for
fiscal year $2,153,172.00.

Discussion and Review of Rules and Regulations with Board Signature

All board members signed approved Rules and Regulations from April 17, 2025, meeting.

Discussion and Review of Bailey Project

Mr. Cooper reports on the tentative project timeline. On June 24, 2025, the FLDWID meeting will approve layout,
August bid opening and award bid meeting, September commences construction and completion in November.
Mr. Cooper will keep board up to date on any changes. Mr. Parks suggested notifying water district members
about the construction. Ms. Belch will add notice to billing and send out email naotices.

Mr. Gary Richardson closed the meeting at 10:35 a
Forest Lakes DWID

m
Minutes By: Amy Belch /)2%

LBat Murphy, Vice Chairman

o foon b

Dan Parks, $ecretary
fps/vs

Date /




