FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT
REGULAR BOARD MEETING
September 18, 2025

The Regular Meeting called to order by Chairman Gary Richardson at 11:11 am. Board Member present Niki
Highland-Payne, Dan Parks, Joe Taylor, and Pat Murphy. Staff member present Amy Belch. Mr. Cooper was
absent.

1. Call Meeting to Order

2. Pledge of Allegiance

3. Call to the Public

None

4. Reading of July 17, 2025, Work Session and Board Meeting

Mr. Taylor made a motion to accept the minutes as printed. Mr. Murphy seconded the motion. Motion carried.

5. Treasure Report July and August 2025

Mr. Taylor reported that July cash balance $1,128,796.35, taxes $6050.38, travel $3105.20 because of because Seattle
class for billing software. Payroll $31,369.34, operations $48,595.92 and service income $59,404.25. Mr. Taylor
recommended holding $664K in the bank for emergencies since material and cost of installation is more than it was in
2020. Mr. Taylor stated the closing financials from CPA; Stephanie Irwin is not ready.

Mr. Taylor reported that August cash balance $1,113,728.16, service income $54,274.64, operations $20,040.88, payroll
$32,646.06, travel $4,169.35 and miscelianeous income $71.25. Mr. Taylor recommended forecasting projects for every
odd year and purchasing material on even number year. Mr. Parks made a motion to accept the Treasures Report as
presented. Ms. Highland-Payne seconded the motion. Moation carried.

6. On-Site Manager's Report July and August 2025

Ms. Belch stated delinguents in July $260.00 and August $452.00. Ms. Beich and Ms. Robinson attended class for the
billing software in Seattle, Washington. Email biliing is 551 customers with 330 customers on autopay. Mr, Morehead is
changing broken freeze plates and meters that batteries have reached their life span.

Ms. Belch reported pumped water for July 7,396,400, customers metered 7,054,850, 260 construction metered 187,000,
FL Fire metered 20,000, Patriot Pines metered 13,400 and unaccountable totaled 274,586 leaving percentage at 1.63%.
Pumped water for August 6,777,280, customers metered 6,364,194, 260 construction metered 105,800, FL Fire metered
20,000, Patriot Pines metered 12,700 and unaccountable 121,150 leaving percentage at 4.05%,

New Business

Discussion and Possible Decision of Our Physical Address and Standardization of Our Company Name

Mr. Taylor made a motion to contact the attorney regarding cost and the process of a DBA and table the address for the
Well properties. Mr. Parks seconded the motion, Motion carried.

Discussion and Possible Decision of Filing a DBA

Mr. Taylor made a motion to file a quick claim deed. Mr. Richardson stated filing in person. Mr. Parks seconded the
motion. Motion carried.

Discussion and Possible Decision of GADA Financial and Technical Assistance Available- FY2026

Mr. Taylor made a motion to forward to Mr. Jarvis from Mr. Parks. Mr. Parks seconded the motion. Motion carried.
Discussion and Possible Decision of Health Insurance for Fiscal FY2026-2027

No Action

Old Business

Discussion and Possible Decision of Bailey Project

Mr. Taylor made a motion to proceed with engineering to respond to agency comments and to delay project until 2026.
Mr. Murphy seconded the motion. Motion carried.

Board to Chairman

Mr. Parks recommended adding to future agenda the need for analysis of a threat analysis such as fire, facility hardening,
trees cut down, fences, and future for staffing in the next 5 to 10 years, Mr. Parks stated this might be a consultant work
and a grant in the future. Mr. Richardson suggested adding to emergency plan in January.

Chairman to Board _ .
Mr. Richardson stated he is requesting a meeting with Mr. Paul Hendricks of Pine-Strawberry DWID. Possible lunch with
managers and discuss Grants/ W.L.F.A.

Mr. Gary Richardson closed the Board Meeting at 12:19 pm.
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