                               FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT

Regular Board Meeting 
                                                               December 15, 2015
The Regular Meeting was called to order by Chairman Lou St. Germain at 11:10 am at the Water District Office. Board Members present were Paul Studer, Sally Rottier, and Ray Grimmett. Ms. Hume was present by telecomm. Staff members present was Grant Cooper and Amy Belch. 
1.  Call Meeting to Order

2.  Pledge of Allegiance
3.  Call to the Public

Mr. Schweigert
4. Cliff Schweigert on Billing Errors
Mr. Schweigert expressed his concern and frustration against Ms. Belch and the billing. Mr. Cooper explained to Mr. Schweigert that it is a software problem and Ms. Belch has been working with Caselle and Read Center to fix the problem. Mr. Cooper explains all bills are matched to a meter proof report prior to going out and the bills did coincide with the report. Ms. Belch was not made aware of the software problem until a customer had come into the office. Ms. Belch contacted Mr. Cooper right away. Ms. Belch than contacted the software companies. Mr. Schweigert wanted to make sure the other customer’s and board members were aware of the issue. Mr. Studer explained as discussed in the work session that there will be a blast sent out and next month’s bills will not be sent out until each one is examined by Ms. Belch and Mr. Cooper. Mr. Studer suggest delaying the billing the next month and FLDWID will double check the process. 
5.  Reading of November 2016 Work Session and Regular Board Meeting
Ms. Hume made a motion to accept the minutes as printed. Ms. Rottier seconded the motion. Motion carried.

6.   Treasures Report for November 2016
Mr. Studer reports Service Income is at 52.47%, Taxes is at 57.88%, Payroll is at 38.08%, Operations is at 42.71%, Travel is at 41.91%, Capital Outlay is at 36.4% and Total Expense is at 17.67%. Ms. Rottier made a motion to accept the treasures report as read. Mr. Grimmett seconded the motion. Motion carried.
7.   On-Site Manager’s Report for October 2016
Mr. Cooper reports delinquents are at $644.92 from $930.91 last month. Mr. Cooper states the billing issue has been addressed.  Mr. Cooper reports a customer had come into the office while he was on vacation using vulgar language in the office and he would like input from the board on what kind of action they would recommend. Mr. Cooper also reports that this is not a onetime situation. Mr. Cooper has spoken with the sheriff’s office in Flagstaff. The sheriff’s office suggest Ms. Belch file a complaint. Ms. Hume states it is up to FLDWID to protect its employees. Mr. Grimmett made a motion writing a letter to customer stating, they cannot come in the office and use vulgar language or they will be asked to leave. Mr. Grimmett suggest sending the letter to our Lawyer for review. Ms. Hume seconded the motion. Motion carried. Mr. Cooper reports Mr. Dewalt recommends purchasing a new computer every other year for the SCADA system since the computer is running 24/7 they tend to go out a lot quicker. Mr. Cooper has a meeting with the County December 20, 2016 at 11:00 am to do a walk through. Mr. Cooper states customer usage per the meter proof report is 2,189,148 gallons, leaked water is 350,000 gallons from four different leaks, water pumped is accurate at 1,068,613 gallons and FLFD used 1,400 gallons last month. 
8.   New Business
Discussion and Possible Decision on Fire Hydrant Agreement between FLFD and FLDWID
Mr. Studer made a motion for Mr. St. Germain to write up a new contract between FLFD and FLDWID that states FLFD will no longer pay for the new fire hydrants effective immediately. Ms. Rottier seconded the motion. Motion carried.
Discussion and Possible Decision on Slats in Fencing around the Yard
Ms. Rottier made a motion to table until FLDWID has pricing on slats. Ms. Hume seconded the motion. Motion tabled.

Discussion and Possible Decision Washington D.C. for Best Tasting Water
Ms. Hume made a motion not to send Mr. Cooper to Washington D.C. Mr. Grimmett seconded the motion. Motion carried.
Discussion and Possible Decision on Christmas Party
Ms. Rottier made a motion to Table until summer of 2017. Ms. Hume seconded the motion. Motion tabled.
Discussion and Possible Decision on Priority 8 inch main to be replaced next

Mr. Studer made a motion to table until the walk through with the County. Mr. Grimmett seconded the motion. Motion Tabled.

Discussion and Possible Decision on the Errors in Billing
Mr. Studer made a motion to delay billing if necessary and put out a communication blast to the public, change due dates if necessary. Mr. Grimmett seconded the motion. Motion carried.

Items from Manager to Board Members 

None

Items from Manager to Board Members

Mr. St. Germain reports he gave Mr. Cooper his review. Mr. Studer states all reviews should be performed in June and raises to be giving in July with the new fiscal year. Mr. Studer suggest getting back in line with schedule. Mr. St. Germain suggest reviews and raises to be on next agenda. 

Mr. St. Germain called for a motion to close the Board Meeting. Ms. Rottier made the motion. Ms. Hume seconded the motion and it carried. Meeting closed at 11:55am.
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