FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT
REGULAR BOARD MEETING
November 20, 2025

The Regular Meeting called to order by Vice Chairman Pat Murphy at 11:30 am. Board Member present Dan
Parks and Niki Highland-Payne. Staff member present Grant Cooper and Amy Belch.

1. Call Meeting to Order

2. Pledge of Allegiance

3. Call to the Public

None

4. Reading of October 16, 2025, Work Session and Board Meeting

Mr. Parks made a motion to accept the minutes as printed. Ms. Highland-Payne seconded the motion. Motion carried.

5. Treasure Report October 2025

Ms. Belch stated balance sheet is $1,317,127.59. total income is $184,012.67, payroll expense is $43,348.83, operation
expense is $18,026.90, and capital outlay expense is $1,598.40. Property tax revenue was a big push in cash balance.

Mr. Parks made a motion to accept the financial report as presented. Ms. Highland-Payne seconded the motion. Motion
carried.

6. On-Site Manager’s Report October 2025

Mr. Cooper reports $305.00 in this month’s delinquent, total outstanding delinquent is $3710.31. Ms. Belch has released 1
lien and FLDWID still has one lien remaining. Mr. Taylor was removed from website and was already removed from
QuickBooks. Email billing increased by three members and autopay customers is at 351.

Mr. Cooper reports outside operations are busy changing freeze plates and meters continue to go out. The battery life
and weather are a factor in the rising of non-working meters. In past it would be 5-10 meters a month. Two-months ago
was 11 and the past month was over 40 meters that have died. Mr. Murphy inquired about the inventory of meters.

Mr. Cooper stated FLDWID inventory just under 100 meters. Mr. Cooper stated he has contacted Apache Underground for
a price on changing meters out. He would follow up with FLDWID board. Mr. Parks recommended changing meters of
members that are living in Forest Lakes year-round first. Mr. Cooper stated the members are still being charged a base
rate with just no water usage. Mr. Cooper bought a new Toughbook notepad for reading meters for $28,000.00.

Mr. Cooper reports pumped water metered 2,348,648, customers metered 2,032,859, 260 construction water metered
22,158, leak south of highway 260 totaled 200,000, and unaccountable 93,631 leaving the average at 3% for the fiscal
year.

New Business

Discussion and Possible Decision of Master Plan

Mr. Parks made a motion to approve Master Plan with all changed discussed in work session and send to all board members to look
over. Ms. Niki Highland-Payne seconded the motion. Motion carried.

Discussion and Possible Decision of Closing Financials 2024 /2025 from Stephanie Irwin, CPA

Mr. Parks made a motion to accept the CPA closing financials for 2024/2025. Ms. Niki Highland-Payne seconded the motion. Motion
carried.

Discussion and Possible Decision of Board Member Resignation

Ms. Niki Highland Payne made a motion to accept Mr. Taylors resignation and remove Mr. Taylor from bank accounts, CPA contact, and
inform Coconino County treasures office. Mr. Parks seconded the motion. Motion carried.

Discussion and Possible Decision of Holiday Party for Employees and Board Members

No action required

Discussion and Possible Decision of Acknowledgement and Customer Service Improvements

Mr. Parks asked employees to step out of the room. FLDWID board discussed non-standard bonus for FLDWID employees. Mr. Parks
made a motion to give Mr. Cooper an end-of-year non-standard bonus of $11K to divide between FLDWID employees. Ms. Nike
Highland-Payne seconded the motion. Motion carried.

Old Business

Discussion and Possible Decision of One-Time Forgiveness Program Fund for FLDWID Members

Mr. Parks made a motion to not to adopt a one-time forgiveness program since FLDWID already has one. Ms. Nike Highland-Payne
seconded the motion. Motion carried.

Discussion and Possible Decision of Joe Jarvis Fundong Sources

Mr. Parks made a motion to contact Mr. Jarvis and have him write a grant for W.I.F.A and USDA for pipe, water conservation program,
and critical threat analysis. Ms. Nike Highland-Payne seconded the motion. Motion carried.



Mr. Pat Murphy closed the Board Meeting at 12:05 pm.
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